ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING

Library June 13, 2017
R.J. Grey Junior High School 6:30 p.m. Executive Session
7:30 p.m. (approx.) Open Meeting

AGENDA
1. ABRSC Call to Order — Amy Krishnamurthy (6:30)
2. EXECUTIVE SESSION

To be convened under M.G.L. Chapter 30A, §21(a)(1) to discuss complaints or charges brought against a
public officer, employee, staff member or individual

3. RETURN TO OPEN MEETING (7:30 approximately)

4. Chairperson’s Introduction — Amy Krishnamurthy

5. Public Action, if any, in Relation to Immediately Prior Executive Session

6. FYI - Structure of the Current Central Office

7. Discussion of an Interim Superintendent vs. a Permanent Superintendent - VOTE*
8. Discussion of an Internal Candidate vs. an External Candidate — VOTE*

9. ABRSD Permanent Superintendent Search

9.1. Timeline
9.1.1.Review of Previous Search Timeline (Fall 2013-Winter 2014)
9.1.2. Possible Timeline FY18

9.2. Candidate Qualifications

9.3. Establish New Search Process
9.3.1. Charge to the Last Search Committee
9.3.2. Last Search Committee Profile and Committee Members
9.3.3. Should a Search Firm be considered

10. Next Steps

11. Possible VOTE to Employ Deputy Superintendent, Marie Altieri as Acting Superintendent until an
Interim or Permanent Superintendent is Employed, effective 7/1/17 - VOTE

12. Recommendation to Authorize the Deputy Superintendent or Acting Superintendent to Approve and
Sign District Purchase Orders effective 7/1/17 — VOTE

13. Adjourn
Posted 6/9/17 at 4:45 p.m.

*|f the School Committee requires more discussion or time, the vote may be postponed and discussion will be
continued at a future meeting.

NEXT MEETINGS:
e June 22 — ABRSC Meeting at 7:00 p.m. in the Jr High Library (material posted June 16)

At ABRSD, our mission is to develop engaged, well-balanced learners through collaborative, caring relationships.
WELLNESS - EQUITY - ENGAGEMENT



